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Four Years of HMJ: Looking Back and Looking Ahead

Since launching in October 2021, Heartship Myanmar Japan (HMJ) has remained committed to
supporting children in Myanmar—especially through education for those living in remote,
mountainous regions of Chin State. Our mission began with a simple hope: to brighten the lives
and futures of children, even just a little.

Unfortunately, the situation in Myanmar remains dire. More than four years since the military
coup, many parts of the country are still facing conflict. In Hualngoram, Chin State, where we
focus our efforts, education has become entirely dependent on volunteer organizations in the
communities—and supporters like you.

Starting with the reopening of Satawm School in 2022, HMJ has expanded its support to include
two schools—Satawm and Zimpui Village School. In addition, we send funds to support the
HPO Education Office, which manages all 47 schools across the Hualngoram region and
oversees the progress of students.
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Responding to Growing Needs

Over the past year, refugees fleeing violence in other regions have settled in the area, and
some families who previously evacuated have begun to return. As a result, the overall student
population is rising—and with it, the amount of funding required to keep schools running.

To meet these growing needs, HMJ must now send nearly double the amount of funding. In
response, we have shifted from sending support annually to semi-annually starting in 2025, to
better manage the growing budget and provide more stable support throughout the year.
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Other Activities from the Past Year

Completed construction of a new classroom building in Bochung Village
—one of the poorest communities in the region.

Raised and sent ¥295,000 in earthquake relief in response to the devastating March 2025
earthquake in Myanmar, to the local Namlat Foundation.

Spoke at lectures to raise awareness about the situation in Myanmar and share our mission.

Collected used soccer goods in collaboration with the local soccer association in Japan and
shipped them to Myanmar
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Annual report AR 0 20244E10H 1H~ 2025429 A30H
IRA DHER  Income
Date e A fiii# /English
10H A - B 78 L 107,523
11H a4 - Bkgean 72 b 152,912
12H it - Bsed 5E b 334,645
1/ A - B 78 b 119,189
2H Zifl4 - BRoes L 160,169
3H A - B 78 - 186,615
4H a4 - Bksean 7 b 256,524
5H A - Boedh 78 L 397,952 |HufE KEZEED
6H a4 - Bkged 7 b 88,527
7H a4 - ke e b 135,216
8H A - B 7E L 136,416
9/ A - Roeah 7e b 109,416
IAAE  total 2185104] _—— |
XD Expenses
%4 H %#& Funds sent to Myanmar
11A1H |HPOKE A 7 1 Ai@ i 2 310,000 HPO Education office
AR17H| ¥ v A1 — b Akt 54,925 Soccer goods shipping
5A1H]| I v v~ —HE $EXES (Namlat Foundation) 295,000 Earthquake relief
SH21H| B2 v ok, ¥ v 7 AR #HERE 6 ~1Fn 250,000 Satawm & Zimpui 1/2
6 17H|HPOKH A 7 4 ZEEE 5 ~F4) 220,000| HPO Education office 1/2
IHI8H | ¥ 2 v LK Ml X U= v F Hil{FE 180,000 Satawm School benches
We it total sent 1309925 __— |
FE#
AV N AN EE HE 162,270 original towel, packaging
WRoemttt A, Hel, X 188,355| fundraising goods, shipping
F 7 RAX— - WiiE HIR 38,367 flyers / posters
AL, kil FEMAMS 19,643 sewing material
HP ¥ — x— L v Z L% (3547) 19,800 Website server
Ay FHIER (2 % v~—HE~FNED) 106,190 event fees (donations )

total
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534,625

/

TN 2,185,104
THIAF  A1,844,550
HITAF R 853,872
= 1,194,426

*Since we have shifted to sending funds semi annualy, only half of the funds for this
academic year has been sent, as of Sept 2025. The rest will be sent by the end of 2025.
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Looking Ahead

As we enter our fifth year, we aim to bring our donors and supporters even
closer to the children they support. One of our new initiatives will be to conduct
interviews with students, allowing us to follow their growth and share their
personal stories over time. We are currently working with our partners in
Myanmar to select children for the first round of interviews.

We are deeply grateful for your continued support,
which makes all of this possible. With your help,
we look forward to another year of learning, connection, and hope.
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Satawm School students, August 2025
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W Fundraising Products
HMJ has also been raising funds through selling the following fundraising products:
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- produced in Myanmar by - carefully sourced and
MIYAKO FOOD MYANMAR packaged through Umi no Mukou Coffee
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- designed for HMJ - handmade from
supporters to support education Myanmar’s traditional textiles
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