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Activity Report:

Soccer for Hope 2024-2026
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Project Overview & Vision

With help from the Urayasu Football Association, this project aims to support the mental and
physical well-being of children in the Hualngoram region of Chin State, Myanmar, where schools
and daily lives have been disrupted by conflict. By delivering soccer gear from Japan, we
provide children with smiles and the motivation to keep learning.
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Financial Report - EBMR3iR
Total shipping costs for the 185kg shipment — 4[E185kgDHFiXICHh - FEXEA

Discription - I8 Amount (JPY)

Sea Mail (Japan —Yangon)
HEhsv>dY (AEE) 54,000

Inland Transport (Yangon — Hualngoram)
YA s FIUOMKRYTZIL>OAT L (BEER) 50,000

Total &&t 104,000




The Timeline of "185kg of Hope"
M85kgMDFHEE] HEL F TODHEHF
Year £H Event tH3k%E

2024/11 Collection at Urayasu WITH event :
Boxes donated from Panasonic store Yelc | ;
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2024/12 Donation from Ikegami FC Coach Chan
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2025/3 ~ Briobecca Field Akemi warehouse cleanup &
&# uniform donation from Urayasu Soccer Association
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2025/4 Shipment of 185kg (8 boxes) left Japan for Yangon
551185kg (8%) &V > IdUAMEIT THERIX

2025/8 Arrived in Yangon, but faced long customs delays due to the
major earthquake in March
YOO EE SBOKRMEICLZEI THEABBICKEZET S

2025/9 Inland transport suspended due to risks; stored in a warehouse
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2025/11 Resumed inland transport via detour to avoid active confllct zones
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2025/12 Arrival in Hualngoram!
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2026/2 School Reopening & Distribution at selected schools
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Heartfelt Gratitude from the Field

Kima, the leader of the HPO Education Department, sent us a moving report.

Because of the Large volume, we were able to distribute the soccer goods to
eight schools. They are overjoyed. Both students and young children are
eagerly looking forward to playing and being active.

If each school had to purchase these on their own, it would be impossible.
To ensure fairmess and prevent jealousy among students, a meaningful
decision was made: the uniforms will be kRept as shared property of the
schools. This allows as many children as possible to experience the joy of
playing in high-quality gear.

"Like Reaching for a Star"

Because these items come from Japan, they are valued even more. For these
children, wearing brand-name soccer shoes is like reaching for a star in the
sky, something they once thought was unimaginable.

They may not fully realize the struggle it took to transport these donations
across war-torn regions, but the joy and hope your Rindness has brought
speaks louder than words. As the situation remains difficult, with schools like
Satawm often forced to hold classes in village halls, these soccer goods
provide a vital reason for children to keep smiling and learning.
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Support Our Next Shipment (Spring 2026)

We are hoping to plan the next shipment for Spring 2026. While shipping
costs remain a challenge due to the complex inland routes, we would like
to make it happen for all the children who are waiting. Your support for
shipping costs directly translates into hope for the children in Hualngoram.
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